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1. partnerships 
IN CONTEXT: 
Design Research’s Impact in 
the fields of Management and 
Social Innovation



Design Research is coming of age.  

We are witnessing a broadening 

and deepening of design as a field of 

knowledge, a new expansion of its 

meanings and its functions. 

NATURE OF DESIGN  
RESEARCH TODAY 



Design is the human power of conceiving, 

planning and bringing to reality all of the 

products that serve human beings in the 

accomplishment of their individual and 

collective purposes.

Reference: Richard Buchanan,  Design Ethics in Carl Mitcham, 
Encyclopedia of Science, Technology and Ethics, 2005. 

A humanistic perspective 
design defined



“An activity that performs certain 

functions to obtain the effective 

acquisition, allocation and utilization 

of human efforts and physical 

resources to accomplish some goal.” 

Daniel Wren, The History of Management Thought (2005)

A humanistic perspective 
management defined



Management at the crossroads 

"Management is an open domain of inquiry intersecting with diverse 

fields such as social innovation, policy, entrepreneurship, economics, 

design, data science and media."

Management 

Social Innovation Policy Entrepreneurship Economics Design Data Science Media



What has changed?  
the fourth industrial 
revolution



The velocity and magnitude of our current 

political, societal, and technological changes are 

often resulting in challenges as our institutions 

and governance structures fail to adapt fast 

enough to the “new normal.”

Reference: Darrel M. West, Brookings Institution, 2016. 

What has changed?



We are working within the confines 
of institutions mostly designed in 
the 19th century that are not 
equipped to face rapid change. 

The Challenge of Governance

What has changed?



Today’s organizations require leaders who are able 

to be nimble in the changing innovation economy, 

bringing sound decision and analytic skills along 

with an entrepreneurial mindset to bear on 

emergent dynamics and creative opportunities.

New context for leadership



The 2030 Agenda: a future of 
Complexity



Source: Future of Jobs Report, World Economic Forum, 2016

in 2020–2025

1. Complex Problem Solving 

2. Critical Thinking 

3. Creativity 

4. People Management 

5. Coordinating with Others 

6. Emotional Intelligence 

7. Judgment and Decision 

Making 

8. Service Orientation 

9. Negotiation 

10. Cognitive Flexibility

in 2015

1. Complex Problem Solving 

2. Coordinating with Others 

3. People Management 

4. Critical Thinking 

5. Negotiation 

6. Quality Control 

7. Service Orientation 

8. Judgment and Decision 

Making 

9. Active Listening 

10. Creativity

       = significant increase 

       = new skill priority 

       = decrease 

       = disappears

Shifts in the prioritization 
of skills that matter



2. Insights from 
my Research 
and Pedagogical 
Practice 



Maturing practices in design 

are impacting the public  

sector with increased force.

context of my research 
Social Innovation + the Public Sector



3 Salient Dimensions of social innovation emerge 

from current theory & empirical research:

SOCIAL INNOVATION  
A practice-led multidisciplinary field that can elude a precise conceptualization

Novelty 
Social innovations are new 

to the field, sector, region, 

market or user and 

represent an intervention 

that can be applied in a 

new way and imply 

invention

Societal Impact 
Social innovations are 

explicitly designed to 

meet a recognized social 

need and enhance 

society’s capacity to act

From Ideas to 

Implementation 
Social innovations imply 

the application and 

implementation of ideas 

and new value creation.

01 02 03



Leap Dialogues:  The educators guide  
Mariana Amatullo, Jennifer May, & Andrew Shea, editors.

Download @ 
designmattersatartcenter.org/leap-educatorsguide



How might we elucidate the 

unique value of design in the 

social innovation field and 

public sectors?

The Return on Design

my ongoing research 
motivation



“A composite of distinct abilities (skills, 

capabilities and aptitudes) that designers 

apply during the design process that can lead 

to organizational learning and innovation.” 

Extension of the definition 
of Design Attitude 

Amatullo extension of the definitions by Collopy & Boland 
(2004); Boland, Collopy, Lyytinen & Yoo (2008); Buchanan 
(2009); Michlewski (2007; 2008;2015).

Kamil Michlewski (2015).



Design 
Attitude

Connecting  
Multiple Perspectives

Creativity
Ambiguity  
Tolerance

Engagement  
with Aesthetics

Empathy

Source: Amatullo, Design 

Attitude and Social Innovation: 
Empirical Studies on the Return 
of Design (2015)

Quant research 
Operationalization of the Design Attitude 
Concept Across 5 Dimensions

“Consolidating 
 multi-dimensional  

meanings”

“Capable of producing 
novel and useful ideas”

“Openness to  
discontinuity”

“Recognize beauty  
as a door to function  

and service”

“Having a deep 
understanding of how 

others see, feel, and 
experience”



DESIGN 

ATTITUDE

USER 

PARTICIPATION

Empathy

Engagement 

with 

Aesthetics

Ambiguity 

Tolerance & 

Connecting Multiple 

Perspectives

Creativity

Grassroots 

Organizing

measuring design’s impact 

Cognitive Mindset

Communication 

Activity

Hands-On 

Activity

Influence

Responsibility

PROTOTYPING

VISUALIZATION

Modes of Practice Techniques



PI Team:  

Mariana Amatullo, Associate Professor, Strategic Design and Management 

Eduardo  Staszowski, Associate Professor of Design Strategies 

Camilla Buchanan, Visiting Scholar, Parsons; Lancaster University PhD candidate 

         and Civil Servant, UK Policy Cabinet



• We lack high-level data that captures the “bigger 
picture” of how and where design is being used in 
and around government; 

• Our aim: test how to build sector-level data about 
the investment of design in the field. 

Mapping the investment of 
Design in public sector



1. Organisational Information 

2. Funding & Procurement  

3. Projects & Work 

4. Skills 

5. Beneficiaries & Impacts 

Exploratory qualitative 
survey with preliminary 
findings  



What design fields are better 
represented in your organization?



Ethnographic  research with unicef 
innovation  
2013–PRESENT



UNICEF creates and 
guides partnership 
approaches that are 
transformative and at 
scale, for the world’s 
most vulnerable children.



Design with the User Build for Sustainability Reuse and Improve

Understand the  
Existing Ecosystem

Be Data Driven Do no harm

Design for Scale Use Open Standards,  
Open Data, Open Source, 

and Open Innovation

Be Collaborative

PRINCIPLES OF INNOVATION



Co-PIs 
Mariana Amatullo  
Parsons, The New School 

& 
Kalle Lytinnen  

Weatherhead School of Management, CWRU 

Graduate Research Assistant 
Jenny Liu 

MFA Candidate, Trans-Disciplinary Design, Parsons, The New School 

Source: Amatullo and Lyytinen, 
The UNICEF Innovation Fund 
(upcoming)



ABOUT THE UNICEF FUND

The UNICEF Innovation Fund assesses, funds, and scales 

open-source technologies, in new and emerging markets, 

that benefit children around the world 

• $14.4 million investment fund 

• $50-100K investments in portfolios of emerging 

technologies 

• Projects with 1-2 year near future potential impact



Timeline of Innovation Funds in 
International Development



OPPORTUNITY

Artificial 

Intelligence

Quantum 

Computing

Blockchain &

Crpytocurrency

Virtual &

Augmented 

Reality

Machine

Learning

3D Printing

Internet 

of Things

$100 billion

industries
$1 billion+

person 
needs

UAVs

FRONTIER TECHNOLOGY AREAS



unicef

KIMETRICAdrones/uavs

identity u-report



Institutional 

Logics 

3 CONCEPTUAL STREAMS

Organizational 

Culture 

Design 

Attitude 

Study’s 

insights

Culture as the center 
Of infinite interactions

the broader belief systems that  

shape the cognition  

and behavior of actors in  

highly regulated environments 



• Risk-averse organizational culture versus agile Innovation Unit 

• Innovation = new technology: promise + perils 

• Design attitude mindset: what are its gains and challenges?

Study: deep-dive into organizational culture 

And institutional logics via micro-practices 

of Innovation

Preliminary patterns of insights



• Surfaces unique challenges of partnerships 

between public and private sector modes in 

the context of clashing organizational cultures 

and institutional logics that run counter to 

micro-practices of Innovation and design 

intervention.  

Preliminary findings  
of the study



COaniquem partnership 
Design for Holistic Healing

Project Leads:  Mariana Amatullo and David Mocarski 

Faculty: Penny Herscovitch, Stella Hernandez and Daniel Gottlieb 

2016 -2017



COANIQUEM is a non-profit institution that provides comprehensive rehabilitation 

treatment free of charge for children in Chile and throughout Latin America who have 

suffered burn injuries.



mission

• Provides children who have suffered from burns 

with holistic rehabilitation treatment free of charge. 

• Encourages the prevention of children burns  

• International training program in the rehabilitation 

of burns  

• Conducts research in the field of children burn 

treatment and shares knowledge.



the healing tree 
The Power of a Story to Relieve Pain

A new way to communicate with patients. 



Storytelling and Animal 

Characters children 

teach values: 

To be strong and brave… 



Reimagine the facilities as 

an engaging, welcoming — 

and even a magical — 

environment for patients, 

parents and staff- 

designing a new patient 

experience



2016 



2017 



extending the partnership
Educational design institution as broker for amplified partnerships: 

the COANIQUEM case study illustrates how concrete design 

interventions can be amplified by an entrepreneurial partner that 

seizes new knowledge to build upon a new positioning and brand 

value. 



3. Reflections 
and Possible 
implications  



“
The truth starts with two.

Karl Jaspers, Way to Wisdom, 1951. 



Collaborative 
Framework

Field Research Feedback with  
External 

Stakeholders 

Multiple Sectors 
& Disciplines

Empathy with 
the  

End-Users

Principles in social 
innovation PARTNERSHIPs

Real-Time / 

Real-World 
Challenges 

“Reflection-In-

Action” 
Mode Of Inquiry

Experiment & 

Incorporate  
Experience-Based 

Insights 

Flexibility, Adaptive 

Learning  
& Confidence 

Building

Ethical & Civic 
Responsibility & a 

Critical Understanding 
of Social Issues 



one key takeaway

Impactful partnerships driven by a design 

mindset propel forward an element of agency 

that may have been latent or even absent 

before the intervention or engagement. 



“Big research questions tend to 

reside in a buzzing, blooming, 

confusing world…

Andrew Van de Ven, Knowledge for Theory and Practice, 2006 

Since… 



provocation

What might be needed to support new 

pathways for impactful partnerships  

and design research questions that  

can transcend   

institutional boundaries?



provocation
How might we create the necessary new 

models, different incentives and trans-

disciplinary spaces in our educational 

institutions to bridge theory-practice 

gaps given that: 

• Boundaries of design are more porous  

• Temporalities of design are more varied 

• Territories of design have been altered



“Create spaces for individuals and 

communities to seek different types 

of leadership that were not possible 

in traditional models of organization 

and governance.

Source: Simon Zadek. (2002). Building Partnerships: Cooperation between 
the United Nations system and the private sector. United Nations 
Department of Public Information.

strategic partnerships 



Thank you!
mariana.amatullo@newschool.edu 

@MarianaAmatullo


